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COLLABORATIVE FOREST MANAGEMENT AGREEMENT

FOR

PART OF AGORO-AGU CENTRAL FOREST RESERVE

Prepared jointly by:

NATIONAL FORESTRY AUTHORITY

(NFA)

AND

MAR-YEN CFM GROUP
(MCFMG)



1.0 PREAMBLE

This Agreement is made in pursuant to section |5 of the National Forestry and Tree planting Act, 2003
between the National Forestry Authority (NI'A) and Mar-Yen collaborative forest management

.y .
group (MCFMG) this —2=)--day of --Dsng Sk 2017

2.0 DESCRIPTION OF THE PARTIES INVGLVED

i) National Forestry Authority, P.O. Box 70863 Kampala UGANDA;

National Forestry Authority (NFA) is a Responsible Body mandated to sustainably manage Central Forest
Reserves in Uganda for a sufficiently foresied, seologicslly stable, and economically prosperous Uganda.

i) MAR-YEN COLLOBORATIVI FOREST MANAGEMENT GROUP (MCEM®G), C/0 P.O BOX 1,
AGORO SUB COUNTY, LAMWO DISTRICT, is interested forest user group. secondary level CBO, It
comprises of a total of 462 with 288 males and 174 females covering 340 households drawn from six (6)

parishes, namely: - Potika, Pawach, Lopulingi, Dibo-lyec, Rudi and Ngacino

3.0 THE FOREST

This agreement is for collaborative management of part of Agoro- Agu Central Forest Reserve situated in
Lamwo district, L.amwo County, Agoro Sub County, surrounded by thirty nine local councils( 37), that is:-
Cwinyl moribe A, Cwinyt Moribe B, Simba, Cing lonyo, Pitber, Lobule A, Lobule B, Labedo- ociti,
Lomwaka A, Lomwaka B, Larac- odong, Loyo-ayela, Yweyo pe, Moroto East, Moroto West, Oboko,
Peny-buk, Polongo A, Polong B. Logu, Logede, Pakinyl A, Aweno- olwi. Agula odiciri A. Agula- Odiciri
B. Lamogi, Irumo, Goloro A, Goloro I3, Ber Jobo, rumo, Pakinyi B, Kwera North, Kwera South, Pateke,

Ywaya [Fast and West.

4.0 OBJECTIVES
It is agreed that the MCFMG shall collaboratively manage the forest reserve with the National Forest
Authoyrity under the following objectives.
4.1 Shared Vision
A restored and conserved Agoro- Agu Cenlral Forest Reserve for improved livelihoods of the community
by 2040.
4.2 Objectives
1. To restore and conserve the degraded arcas in Agoro- Agu Central Forest Reserve

2. To promote the alternative ways of livelihood for the community
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3. To strengthen the management capacity of Mar-Yen CBO

4. To promote Eco-tourism in Agoro- Agu Central Forest Reserve and the forest adjacent

communities.

5.0 ROLES AND RESPONSIBILITIES OF THE PARTIES

5.1 Roles of Mar-Yen Collaborative Forest Management group

a) The community undertakes to adhere to prescriptions of the collaborative forest management plan in

implementing the various activities laid out herein.

b) The ‘following shall be roles of Mar-Yen collaborative management group ‘in Agoro- Agu Central

Forest Reserve.

vii) -
viii).
ix)

X)

Jointly patrol the forest against all forms of illegal activities.
Create awareness and promote environmental conservation.
Manage funds generated from CFM activities.

Mobilise the community for forest management activities.
Formulate penalties for offenders of CFM plan.

Resolve conflicts related to management of the forest.
Participate in apprehending culprits.

Conduct meetings.

Network with other development partners and lobby for funds.

Prepare progress reports on CFM implementation,

5.2 Roles / Responsibilities of National Forestry Authority (NFA)
The following shall be the roles of National Foréstry Authority.

V)

vi)

vii)

Jointly monitor the implementation of CFM plan with Mar-Yen CFM group

Manage Agoro-Agu CFR.

Collect revenue from commercial resource use if any.

Support where possible the implementation of projects such as bee keeping, Tree planting, Fruit
growing, fish farming, ecotourism establishment.

Supervise resource extraction.

Provide technical advice and guidance for the implementation of activities within the
management plan,

Issuc a tree planting licence to Mar-Yen CFM group as a community based organisation.
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viii)-  Issue licenses and permits for resource use in accordance with the National Forestry and Tree

Planting Act 2003, and any other relevant regulations and guidelines.
ix) Jointly patrol and protect the forest with Mar-Yen CFM group.
X) Mobilize and sensitize the communitly on general conservation issues,
X1) Link the community to other development partners.

xii)  Keep records for resource use,

5.3 Roles / Responsibilities of Local Government
i) . Help in resolving conflicts
i) . Give moral and financial support to Mar-Yen CFM group in implementation of CFM plan,
iif) | Help in monitoring implementation of activities.
iv) Apprehend offenders.
V) Good publicity

vi) Collect market dues and forest dues.

6.0 RIGHTS AND BENEFITS
6.1 Benefits of Mar-Yen CFM group
i) Ifhcome from forestry related activities.
i) Improved relations with NFA staff,
iii) Legally recognised access to forest resources for livelihoods,
iv)  Employment opportunities.

V) Fame and recognition.

6.2 Benefits of National Forestry Authority
i) Better managed and conserved forest,
i) Revenue from licensed activities.
i) Improved relations with the local comm unity.

iv) Good publicity

6.3 Benefits of Local Government
i) Peaceful community and organised community
i) Improved relationships with NFA.,

1ii) Good publicity
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Note: For the entire duration of this agreement, the comniunity shall be entitled ﬁ:o the rights and benefits
set out in this agreement and as specified in the collaborative Forest Management Plan The signing parties
may agree to modify benefits from time to time during the process of reviewing Sthe Collaborative Forest
Management Plan after which they can be adopted. |

NFA anc_ftl other stakeholders are also entitled to benefits portrayed in the Collaboreﬁtivc Forest Management
plan attached. .

7.0 DURATION OF THE AGREEMENT

Subject to the National Forestry and Tree Planting Act 2003 and the CFM regulafions the contents of this
agreement will remain applicable for a period of ten (10) years from the date of signing. The agreement
shall begreviewed initially after three (3) year and then after every two (2) yefars if the parties are in

compliance with the obligations under the CFM agreement.

8.0 REVIEW, REVISION AND RENEWAL

National Forestry Authority shall notify all pasties to be involved in review and revision of the CFM plan
initially étfter three (3) year and then after every two (2) years. However, the day-{to-day monitoring based
on the pian will be done by the responsible parties.
Upon expiry of the agreement the parties may agree to have it renewed. MCFMG shall apply for renewal
12 months. before the expiry of the existing agreement. The same procedure as for the application shall be

'applied with modifications as the parties may deeth necessary.

Mar-Yen CFM Group shall submit to the NFA bi-annual reports of its activities and opérations as set in the
agreement plus other adhoc reports the NFA may in its supervisory capacity recjuire the Mar-Yen CFM

Group to prepare day-to-day monitoring based on the plan will be done by the respbnsible parties,

9.0 BREACHES
Subject to the National F orestry and Tree Planting Act, 2003, the Forestry Policy 2001, CFM guidelines
2003, the Forest Management Plan for Agoro-Agu Management Plan Area and any other relevant

regulations and guidelines, breaches of this agrecment shall be dealt with as follows:



e All breaches perpetrated by an individual or individuals who are not members of MCFMG to which
the said forest has been attributed, shall be dealt with in accordance with the National Forestry and

Tree Planting Act, 2003 and any other relevant regulations.

e In cases where MCFMG as a whole colludes in breach of this agreement, the National Forestry and
Tree Planting Act, 2003 and any other relevant regulations and guidelines, such breach shall lead to
annulment of this agreement. This will be communicated in writing by the National Forestry

Authority.

10.0 MECHANISM FOR DISPUTE RESOLUTYION

a) Any dispute arising between the parties in relation to the interpretation, application and
implementation of this agreement shall be seitled amicably by the parties within Ten (10) days of its
occurrence.

b) Tn the event that the parties fail to settle the dispute in the manner envisaged in clause 10 (a) herein,
the matter shall be referred to mediation by a single mediator.

¢) A mediator shall be a person who is knowledgeable in the subject of the dispute, impartial and must
be mutually agreed upon by both parties.

d) If the dispute remains unresolved after sixty (60) days of commencement of the mediation sessions,

the parties shall then refer the matter to court.

11.0 TERMINATION OF THE AGREEMENT

a) Bither party may terminate this agreement by giving a written notification within 90 days with
reasons of its intention to terminate to the other party which may within 30 days of receipt thereof
request that the matter be reconsidered.

b) Reconsideration of an intention to terminate this agreement shall be done by the intending party
and the response communicated in writing to the other party within forty five (45) days of receipt
of the request.

¢) If the intending party resolves that it no longer intends to terminate this agreement, the agreement
shall be deemed to continue as though the notice in 11 (a) had never been issued.

d) If no request for reconsideration is made by the recipient party, this agreement shall be deemed to

have been terminated upon expiry of the ninety (90) days’ notice.
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12.0 SIGNATORIES

The contracting parties solemnly declare that they are aware of the prescriptions of Collaborative Forest
Management plan terms and content of this agreement and accept without reservation all the provisions.

This agreement shall take effect from the date of signature and shall last for its duration unless annulled in
accordance with the Forestry regulations.

. A r _
Signed al--EQ-t-Llé-ﬁ——-—E-' ----- Schagl on Ll'ais—w?-“—?l—l)ay of -------/-\--E’Q-Y']-:’ffm 2017
Signed by:
12.1 MAJOR SIGNATORIES

THE EXECUTIVE DIRECTOR, NFA THE CHAIRPERSON. MCFMG

................................................................................

...............................................

CHAIRPER SO~ ‘
MAR -YEM FnReqy GROUP

-9 AUG 2018

12.2 WITNESSES

s"ﬁ'n’\.’_._'_._-'- ‘.
. LAMWO 145 7Ry
THE LEGAL MANAGER (NFA) THE CHAIRPERSON IJC:\?"._‘]:T'-\-%A W

DISTRICT

THE CHAIRPERSON LCIIT, AGORO SURB-COUNTY

Name: Wﬁ*ﬂ) ..... LA

T T
| £ /.GORO SUB-COUNTY) |
L= LAMWO DISTRICT _J




Appendices
Appendix I: Collaborative Forest Management Plan
Appendix II: Map showing Resources in Agoro-Agu Central Forest Reserve

Appendix III: List of Participants/Witnesses during the signing of CFM Agreement



COLLABORATIVE FOREST MANAGEMENT PLAN

FOR

Part of AGORO-AGU Central Forest Reserve

Prepared jointly by:
MAR-YEN COLLABORATIVE FOREST MANAGEMENT GROUP
(MCFMG)

AND

NATIONAL FORESTRY AUTHORITY
(NFA)



1.0

INTRODUCTION

1.1 Background to the management plan

The increasing population of the local people adjacent to Agoro- Agu Central Forest Reserve has
resulted into high dependency levels on the forest resources and clearing of forest land for
agricultural purposes. This has reduced the forest vegetation cover in addition to interference of the
forest reserve boundaries.

Collaborative Forest Management, a mutvally agreed arrangement between the forest adjacent
communities and the responsible body on Roles/Responsibilities. Rights and Returns in a forest
reserve is therefore important for a conserved and improved forest management that can support the
livelihoods of the people.

CFM focuses on improving the livelihoods of interested forest adjacent communities through a
shared agreement with a responsible body concerning access and management of forest resources in
a given CFR. This collaboration does not mean that NFA surrenders ownership to the community,
but it is a way of encouraging them to be responsible for the resources from which they benefit,
This provides opportunity for the communities to participate in forest resources management.

1.2 Physical Geography
1.2.1 Location
Agoro-Agu Central Forest Reserve is located in Sub-county of Agoro, Lamwo County, Lamwo District. It

is surrounded by several local councils that include; Cwinyi moribe A, Cwinyi Moribe B, Simba, Cing

lonyo. Pitber, Lobule A, Lobule B, Labedo- ociti, Lomwaka A, Lomwaka B, Larac- odong, Loyo-ayela,

Yweyo pe, Moroto East, Moroto West, Oboko, Peny-buk, Polongo A, Polong B, Logu, Logede, Pakinyi A,

Aweno- olwi, Agula odiciri A, Agula- Odiciri B, Lamogi, [rumo, Goloro A, Goloro 13, Ber lobo, Irumo,

Pakinyi B, Kwera North, Kwera South, Patcke, Ywaya East and West.

1. 2*2

1.2.3

1.2.4

CFM Area
This area is located in part of Agoro-Agu CFR, Lamwo District. Lamwo County, Agoro Sub county

and covers the Parishes oft- Potika, Pawach, Lopulingi, Dibo-lyec, Rudi and Ngacino.
(Appendices i and ii indicate maps for the CEM area and location in the Lamwo District)

Area, Demarcation, Gazettement, Legal siatus and Ownership

Agoro- Agu CFR which covers a total arca of 26,508ha, was gazetted in the year 1937 under
Statutory Instruments 1998 and No.63 of 1968. The forest is protected in trust for the people as
stipulated in article 237(2) of the constitution of the Republic of Uganda, 1995, Management and
control of" Agoro- Agu CFR is vested in National Forestry Authority in accordance with section
54(1) (a) of the National Forestry and Tree Planting Act, 2003.

Topography and Geology
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1.2.5

1.2.6

2.0

2.1

Agoro- Agu Central Forest Reserve is situaled on the undulating ground with occasional rock out
crops. It has massive forming escarpments at isolated points. It’s a mountainous - hilly reserve
dissected by streams and river valleys.

The geological formations are gneiss and granite of the basement complex, with granite bare rock
over much of its area rounded by weathering, covered by shallow soils except at the foot of
escarpments and in the valleys, Gray brown sands overlying red ¢lay or brown sandy loam to brown
sandy soils and brown characterized the area.

Vegetation and Forest Condition

Agoro-Agu CFR is mainly a woodland and montane type with dry combretum savannah, forest
savannah and dry montane forest. The forest has bamboo dominant moist thicket and savannah
woodlands and grasslands.

The forest is generally good on the hills and lowland. There are basically no swampy areas and
most water sources are seasonal except for river Aringa which is permanent.

Biodiversity Value

Agoro -Agu CFR has a high biodiversity value though it’s partly degraded by agricultural
encroachers. The forest is part of the network for critical biodiversity sites in Uganda and supports
7 species of unique trees and shrubs according to the Forest Nature Conservation Master Plan. It is
also ranked 19" in overall importance out of the 65 forests investigated for biodiversity. The forest
generally serves the important functions of protecting biodiversity, water catchments, riverbanks
and stabilizing the steep slopes.

THE NEGOTIATED PLAN OF ACTION

The Negotiated Objectives

2.1.1 The shared Vision

A restored and conserved Agoro- Agu Central Forest Reserve for improved livelihoods of the
community by 2040.

2.1.2 Objectives

i) To restore and conserve the degraded areas of Agoro — Agu CFR,
i) To promote alternative ways of livelihood for the community adjacent to Agoro- Agu CFR.
ii1) To strengthen the management capacity of Mar-Yen CBO

iv) To promote Ecotourism in Agoro- Agu CFR and Mar-Yen community.
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47 TIMBER
Agoro ~Agu CI'R is classified as a critical site for biodiversity conservation. This forest is a water catchment to
some scasonal swamps and river Aringa as the permanent water body. Because of its ecological functions, it’s not
recommended for timber harvesting both domestic and for commercial purposes.

‘ 4.8 ACCESS TO MEDINAL HERBS
The community has free access to herbs for domestic use. Commercial extraction of resources shall be done with
permit or license as issued by NFA. Collecting without permission or a license is prohibited and the culprit may be

! fined as per the loot and the resource taken from him, The user group of herbs/medicines is encouraged to
domesticate herbs.

4.9 OTHER RESOURCES (FOREST FOODS, '{BRRES AND CRAFT MATERIALS)

These resources are extracted for domestic use/ livelihoods purposes. The harvesting levels of fibres are during the
dry season or when the need arises. It’s generally agreed that, the community shall continue to access these
resources as it has been.

However, NFA and the CFM executive commitlee shall continue monitoring the extraction levels and thereby set
bi-laws in case the levels increase in the near future. This shall be done during the periodic review of the plan.

5.0 ALTERNATIVES

5.0.1 FRUIT GROWING

This is an alternative for promoting/improving livelihoods. The user group of Agoro-Agu forest will be mobilised
and (rained on improved fruil trees species. Fruit trees shall be planted on Local community private land.
Improved fruits species like oranges, Mangocs, avocados. Passion fruit and Jack fruit among, others shall be
planted. The CFM group members with guidance from NFA and other stakeholders like Tocal Government
through CDO’s office, OWC, TUCN, AIVI, and BA will do the following:

= Prepare project proposal for fruit growing.
[dentify interested individuals members,

*  Seek support from other stakeholders inform of capacity building and funds for buying the fruit trees.
* Buy and plant seedlings of improved fruils species.

* Maintain the planted fruit trees.

Iarves( and take some fruits for house hold use and sale.

Market the products.

Discuss the benefit sharing procedure of the project.

5.0.2 FISH FARMING

Fish farming shall be practised as another alternative income generating activity. This shall be done by Mar-Yen
CEM group member of Agoro-Agu CFR. Members will be mobilised and trained as the need arises. [t is generally
agreed that this activity shall be done either in Agoro-Agu forest in case the streams for fish pond establishment
are available or on private land. The CFM group members with guidance from NFA and other stakeholders like
Local Government lhrough the CDO’s office, OWC, TUCN, A1V, and FA will do the following:

* Prepare project proposal for fish farming.

* [dentify interested individuals members.

* Seek support from other stakeholders inform of capacity building and funds for necessary equipment.
* Train people in fish farming.

" Identify the best sites for fish farming with the assistance of fisheries department,

* Harvest and sale fish,



* Dig the fish ponds.

®* Maintain the ponds.

* Market the products.

* Discuss use/sharing of benefits from the project
® Set by-laws / regulations.

6.0 THER MANAGEMENT ASPECTS

| 6.0.1 FIRE MANAGEMENT
Agoro- Agu CFR is usually affected by fires. These fires are in some cases intended (caused by hunters and
| agricultural encroachers) and sometimes they are actually wild fires,

Interventions
" [Dstablishment of fire lines before the fire season( especially around the tree planted area by the CFM
group)

* Controlled and early burning around the forest.
=  Sensitization of the forest adjacent community.
* Formulation of by-laws.
* Coordination with partners like Lutheran World Federation (LWF) which is conducting research on fires in
the region.
Note: LWF shall communicate to the NFA its findin g and can be adopted in the plan where applicable.

6.0.2 MANAGEMENT ROAD .

Agoro —Agu CFR has a forest management road which goes through the forest from the bou ndary to the enclave, a
stretch of 13km.

The forest road is in a very bad condition and urgently needs to be maintained. The poor state of the road is
affecting forest management and the tourism activities that should have taken place in the forest and the adjacent
community,

NFA and Lamwo District Local government need to repair this management road,

6.0.3 RESEARCH |

Makerere University is currently conducting research on propagation/ conservation of éndan gered cycad species.
However, Cycad is not on the TUCN list of endangered species. The recommendations shall be communicated to
the relevant partners and stakeholders.

Research shall be conducted in this forest on permit from NFA.

6.0.4 HUNTING

Hunting is not allowed as it’s against the Uganda Wildlife Act.

However, a casual spot hunting license can be issued to interest individuals through the Uganda Wildlife Authority (UWA)
in collaboration with the Sub County leaders and NFA. "

6.0.5 VERMINS
Vermin control will be done in consultation/ collaboration with the vermin control officer at the Sub County or Lamwo
district headquarters.



7.0 CAPACITY TRAINING NEEDS (COMMUNITY SENSITIZATION)

.!T?Vﬁat? .

_ _'Who is responsible?

Leadership skills and management skills

Training in Bee Keeping

l Agro forestry .

| Local government, EA, TUCN, ATV,

CDO’s office, EA, [UCN, NFA, Local government

| AIVL. NFA

lTrainings in Fish farming

Districl _I'fisilcfi'i_c;__il_t'_f'l_ue. CDO’s Oﬂll_,_t )

Tree Planting and management

NFA, LG, LWF, EA, JUCN,AIVI

Fire management skills

Project proposal writing

| CDO’s. AIVI, LG

Nursery establishment and management

NEA, Local Government . ]“]

NFA, DFO, VI- Agro forestry, PROMETRA. SPGS.
NAAADS.

Marketing skills

Energy saving options/ Teohnology( Biogas,
energy saving:stoves)

Monitoring & Evaluation skills

NFA, District commercial ol’i]ce:', DFS, AIVI

AIVI, EA, TUCN . LG

_ ] CDO’s office, NFA, CFM committee, National Resource depl. |

TSNS VBN TEEE w e

_ NFA, UWA, Local Government, Uganda Tourism Board
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