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1.0 PREAMBLE
This Agreement is made in pursuant (o section 15 of the National Forestry and Tree planting Act, 2003
between the National Forestry Authority (NFA) and Katum collaborative forest management group

_ = ath o
(KCFMG) this 8- "day of BAJMALK .. 2017

2.0 DESCRIPTION OF THE PARTIES INVGL.VED

1) National Forestry Authority, P.0O. Box 70863 Kampala UGANDA;

National Forestry Authority (NFA) is a Responsible Body mandated to sustainably manage Central Forest
Reserves in Uganda for a sufficiently foresied, ceclogically stable, and cconomically prosperous Uganda.

i) KATUM COLLOBORATIVE FOREST MANAGEMENT GROUP (KCFMG), C/O P.O BOX 1,
PADIDE EAST, LAMWO DISTRICT, is interested forest user group, secondary level CBO. It comprises
ol a total of 107 members with 49 females and 58 males covering 88 houscholds drawn from one (1) parish

of Katum.

3.0 THE FOREST
This agreement is for collaborative management of part of Lalak Cen tral Forest Reserve sitvated in Lamwo
district. Lamwo County. Padide Bast Sub County, surrounded by six local councils( 6), that is;- Katum

west. Katum central, Katum east, Katum east I3, Tumangu and Lagotongu.

4.0 OBJECTIVES
It is agreed that the KCFMG shall collaboralively manage the forest reserve with the National Forest

Authority under the following objectives.

4.1 Shared Vision

A sustaihably managed Lalak Central Forest Reserve for the livelihood of the present and future generation

by 2040.

4.2 Objectives
1. To promote income generating activilies.
2. To create awareness and network with other development partners.
3. To promote sustainable forest management of Lalak Central forest Reserve for the benefit of the

present and future generation.



4. To enhance the management capacity of the CBO.

3.0 ROI;ES AND RESPONSIBILITIES OF THE PARTIES

5.1 Rolés of Katum Collaborative Forest Management group

a) The community undertakes to adhere to prescriptions of the collaborative forest management plan in

implementing the various activities laid out herein.

b) The following shall be roles of Katum collaborative management group in Lalak Central Forest

Resetrve.
i) ¢ Create awareness and proniote environmental conservation.
i) i Jointly patrol the forest against all forms of illegal activities.

iii) - Mobilise the community for forest management activities.

iv) : Manage funds generated from CFM activities.

v)  Resolve conflicts related to management with the forest

vi) i Formulate penalties for offenders of CFM plan,
vii) : Participate in apprehending culprits.

viii)! Conduct meetings

ix) : Network with other development partners and lobby for funds

x) : Keep records of all forest management activities

xi) : Prepare progress reports of CFM implementation.

5.2 Roles / Responsibilities of National Forestry Authority (NFA)

The following shall be the roles of National Forestry Authority.

i) Jointly monitor the implementation of CrM plan with Katum CFM group

ii) Manage Lalak CFR.

i) = Colleet revenue from commercial resource use if any.

iv) . Support where possible the implementation of projects such as bee keeping, Tree planting, Fruit

growing, fish farming, ecotourism establishment.

v) i Supervise resource extraction.

vi)  Provide technical advice and guidance for the implementation of activities within the

© . management plan.

vii) - Issue a tree planting licence to Katum CFM group as a community based organisation.

viii)! Issue licenses and permits for resource use in accordance with the National Forestry and Tree

Planting Act 2003, and any other relevant regulations and guidelines.
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ix) Jointly patrol and protect the forest with Katum CFM group.
X) Mobilize and sensitize the commuriity on general conservation issues.
X1) Link the community to other development partners.

xii) Keep records for resource use.

5.3 Roles / Responsibilities of Local Governwient

1) Help in resolving conflicts

i) Give moral and financial support to Katum group in implementation of CFM plan.

iii) Help in monitoring implementation of activilies.
iv) * Apprehend offenders.
V) Recognise and market Katum CFM group.

Vi) Collect revenue in form of market dues and forest dues,

6.0 RIGHTS AND BENEFITS
6.1 Benefits of Katum CFM group
i) Income from forestry related activities.
iy Improved relations with NFA staff.
i) Legally recognised access to forest resources for livelihoods.
iv)  Employment opportunities.
\ Fame and recognition,

vi) Modification of the local weather,

6.2 Benefits of National Forestry Authority
i)  Better managed and conserved [orest.
i) Revenue from licensed activities.
iii) Improved relations with the local community.
iv)  Good publicity
V) Reduced management costs
6.3 Benefits of Local Government
i) Improved and peaceful community.
ii) Improved relationships with NFA.,

iii) Good publicity.

,,/—ﬁ;fg

Auls,.



~

. .

¥
|

7
L

H B N B B BB EBEEEEE BN
{ .

Note: For the entire duration of this agreerment, the community shall be entitled to the rights and benefits
set out in this agreement and as specified in the collaborative Forest Management Plan. The signing parties
may agree to modify benefits from time to time during the process of reviewing the Collaborative Forest
Management Plan after which they can be adopted.

NI'A and other stakeholders are also entitled (o benefits portrayed in the Collaborative Forest Management

plan attached.

7.0 DURATION OF THE AGREEMENT

Subject to the National Forestry and Tree Planting Act 2003 and the CFM regulations the contents of this
agreement will remain applicable for a perfod of ten (10) years from the date of signing, The agreement
shall be reviewed initially after three (3) year and then alter every two (2) years if the parties are in

compliance with the obligations under the CI'M agreement.

8.0 REVIEW, REVISION AND RENEWAL
National Forestry Authority shall notify all parties to be involved in review and revision of the CI'M plan
initially afier three (3) year and then alter every two (2) years. However, the day-lo-day monitoring based

on the plan will be done by the responsible parties.

Upon expiry of the agreement the parties may agree (0 have it renewed. KCEMG shall apply for renewal
12 months before the expiry of the existing agreement. The same procedure as for the application shall be

applied with modifications as the partics may deein necessary.

Katum Group shall submit to the NFA bi-annual reports of its activitics and operations as sel in the
agreement plus other adhoc reports the NI'A may in its supervisory capacity require the Katum CFM

Group to prepare day-to-day monitoring based on {he plan will be done by the responsible parties.

9.0 BREACHES
Subject to the National Forestry and Tree Planting Act, 2003, the Forestry Policy 2001, CFM guidelines
2003, the Forest Management Plan for Agoro-Agu Management Plan Arca and any other relevant
regulations and guidelines, breaches of this agreement shall be dealt with as follows:

o Al breaches perpetrated by an individual or individuals who are not members of KCFMG to which

the said forest has been attributed. shall be dealt with in accordance with the National Forestry and

Tree Planting Act, 2003 and any other relevant regulations.
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In cases where KCFMG as a whole colludes in breach of this agreement, the National Forestry and
Tree Planting Act, 2003 and any other relevant regulations and guidelines, such breach shall lead to
annulment of this agreement, This will be communicated in writing by the National Forestry

Authority.

10.0 MECHANISM FOR DISPUTE RESOLUTION

a)

b)

d)

Any dispute arising between the partics in relation to the interpretation, application and
implementation of this agreement shall be seltled amicably by the parties within Ten (10) days of its
OCcCuIrence.

In the event that the parties fail to settle the dispute in the manner envisaged in clause 10 (a) herein,
the matter shall be referred to mediation by a single mediator.

A mediator shall be a person who is knowledgeable in the subject of the dispute, impartial and must
be mutually agreed upon by both parties,

If the dispute remains unresolved alter sixty (60) days of commencement of the mediation sessions,

the parties shall then refer the matter (o court.

1.0 TERMINATION OF THE AGREEMENT

a)

b)

¢)

Either party may terminate this agreement by giving a written notification within ninety (90) days
with reasons of its intention fo terminate to the other party which may within thirly (30) days of
receipt thereof request that the matter be reconsidered.

Reconsideration of an intention (o {erminate this agreement shall be done by the intending party
and the response communicated in writing to the other party within 4§ days of receipt of the
request,

[['the intending party resolves that it no longer intends to terminate this agreement, the agreement
shall be deemed to continue as though the notice in 11 (a) had never been issued.

If no request for reconsideration is made by the recipient party, this agreement shall be deemed to

have been terminated upon expiry of the ninety (90) days’ notice.
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12.0 SIGNATORIES

The contracting parties solemnly declare that they are aware of the prescriptions of Collaborative Forest
g

Management plan terms and content of this agreement and accept without reservation all the provisions.

accordance with the Forestry regulations.

Signed at---=-=-mmcemmme oo

Signed by:
12.1 MAJOR SIGNATORIES
THE EXECUTIVE DIRECTOR, NFA

Name: L—%\HP‘ &r@\”

™
SR o R ) T e S - R

12.2 WITNESSES

THE LEGAL MANAGER (NFA)

B30 TR A B T i R ATt PR

This agreement shall take effect from the date of signature and shall last for its duration unless annulled in

THE CHAIRPERSON, KCI'MG

THE CHAIRPERSON LCV, LAMWO DISTRICT
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Appendices
Appendix [: Collaborative Forest Management Plan
Appendix II: Map showing Resources in Lalak Central Forest Reserve

Appendix III: List of participants/Witnesses during the Signing of CFM Agreement
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COLLABORATIVE FOREST MANAGEMENT PLAN

FOR

Part of LALAK Central Forest Reserve

Prepared jointly by:
KATUM COLLABORATIVE FOREST MANAGEMENT GROUP
(KCFMG)

AND

NATIONAL FORESTRY AUTHORITY
(NFA)
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1.0 INTRODUCTION

1.1 Background to the management plan
The increasing population of the local people adjacent to Lalak Central Forest Reserve has resulted
into high dependency levels on the forest resources. This has reduced the forest vegetation cover in
addition to interference of the forest reserve boundaries.

Collaborative Forest Management, a mutually agreed arrangement between the forest adjacent
communities and the responsible body on Roles/Responsibilities, Rights and Returns in a forest
reserve is therefore important for a conserved and improved forest managernent that can support the
livelihoods of the people.

CI'M focuses on improving the livelihoods of interested forest adjacent communities through a
shared agreement with a responsible body concerning access and management of forest resources in
a given Central Forest Reserve. This collaboration does not mean that NFA surrenders ownership to
the community, but it is a way of encouraging them to be responsible for the resources from which
they benefit. This provides opportunity for the communities to participate in forest resources
management.

1.2 Physical Geography

1.2.1 Location
Lalak Central Forest Reserve is located in Sub-county of Padide East, Lamwo County, and Lamwo

District. It is surrounded by several [ocal councils that include: Katum west, Katum central, Katum

east, Katum east B, Tumangu and Lagotongu.

1.2.2 CFM Arca
This area is located in part of Lalak CFR, Lamwo District, Lamwo County, and Padide Fast Sub

County in Katum Parish.

1.2.3  Arca, Demarcation, Gazettement, Legal status and Ownership
Lalak CFR which covers a total area of 2,212ha was gazetted in the year 1961 under Statutory
Instruments 1998 and No.63 of 1968. The forest is protected in trust for the people as stipulated in
article 237(2) of the constitution of the Republic of Uganda, 1995. Managemen( and control of
Lalak CFR is vested in National Forestry Authority in accordance with section 54(1) (a) of the
National Forestry and Tree Planting Act, 2003.

1.2.4 Topography and Geology
Lalak Central Forest Reserve is situated on the undulating ground with occasional rock out crops. It

has massive forming escarpments at isolated points. [’s a mountainous — hilly reserve dissected by
streams and river valleys.

The geological formations are gneiss and granite of the basement complex, with granite bare rock
over much of its area rounded by weathering, covered by shallow soils except at the foot of
escarpments and in the valleys. Gray brown sands overlying red clay or brown sandy loam to brown
sandy soils and brown characterized the area.
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1.2.5

1.2.6

Vegetation and Forest Condition

Lalak is mainly a woodland and hilly/montane type with dry combretum savannah, forest savannah
and dry montane forest. The forest has bamboo dominant moist thicket and savannah woodlands
and grasslands. :

The forest is generally vulnerable and fragile to soil erosion and habitat destruction because of its
topographical features. It’s ecologically fragile and needs to be protected against degradation,

Biodiversity Value
Lalak CFR has a high biodiversity value though the forest boundary needs to be re-opened. It is a

water catchment forest and needs fo be protected against destruction. [t’s hilly in nature and
therefore harboring some species of Tlora and fauna of biodiversity conservation interest,

2.0 THE NEGOTIATED PLAN OF ACTION

2.1

The Negotiated Objectives

2.1.1 The shared Vision
A sustainably managed Lalak Central Forest Reserve for the livelihood of the present and future generation

by 2040,

2.1.2 Objectives

) To promote income generating activities.

ii) To create awareness and network w:i‘th other development partners.

iii) To promote sustainable forest management of Lalak Central forest Reserve for the benefit of
i the present and future generation.

iv) To enhance the management capacity of the CBO.
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!4.7 Timber
Lalak CFR is a water catchment forest and should be protected against degradation. Some seasonal swamps and
small rivers originate from the hills and mountains of the forest. Because of its ecological functions. it’s not
recommended [or timber harvesting both domestic and for commercial purposes.

l4.8 Access to Medicinal Herbs
The community has free access to herbs for domestic use. Commercial extraction of resources shall be done with
permit or license as issued by NFA. Collecting without permission or a license is prohibited and the culprit may be
M fined as per the loot and the resource taken from him. The user group of herbs/medicines is encouraged to
domesticate herbs.

l4.9 Other Resources (Forest Foods, Fibres and Craft Materials)

These resources are extracted for domestic use/ livelihoods purposes. The harvesting levels of fibres are during the
l dryv season or when the need arises. [’s generally agreed that, the community shall continue to access these

resources as it has been.

However, NIFA and the CFM executive commitlee shall continue monitoring the extraction levels and thereby set
l bi-laws in case the levels increase in the near future. This shall be done during the periodic review of the plan.

5.0 ALTERNATIVES

5.0.1 Fruit Growing

This is an alternative for promoting/improving livelihoods. The user group of Lalak forest will be mobilised and
trained on improved fruit trees species. Fruit trees shall be planted on Local community private land. [Improved
fruits specics like oranges, Mangoes, avocados, Passion fruit and Jack fruit among others shall be planted. The
CI'™M group members with guidance from NFA and other stakeholders like Local Government through CDO’s
olfice. OWC, TUCN, AIVI, and EA will do the following:

= Prepare project proposal for fruit growing.
l = |dentify interested individuals members.
=  Seek support from other stakeholders inform of capacity building and funds for buying the [ruit trec
l scedlings.
*  Buy and plant seedlings of improved (ruits specics.
= Maintain the planted fruit trees,
l *  Harvest and take some fruits for house hold use and sale.
»  Market the products.
*  Discuss the benefit sharing procedure of the project.

5.0.2 Fish Farming

Fish farming shall be practised as another alternative income generating activity. This shall be done by Katum
CI'M group member of Lalak CFR. Members will be mobilised and trained as the need arises. It is generally
agreed that this activity shall be done either in Lalak forest in case the streams for fish pond establishment are
available or on private land. The CFM group members with guidance from NFA and other stakeholders like Local
Government through the CDO’s office. OWC, IUCN, AIVI, and EA will do the following:

»  Prepare project proposal for fish farming.

* [dentify interested individuals members.
= Seek support from other stakeholders inform of capacity building and funds for necessary equipment.

e Y
et
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6.0 OTHER MANAGEMENT ASPECTS

»

Train people in fish farming.

[dentify the best sites for fish farming with the assistance of fisheries department.
Harvest and sale fish

Dig the fish ponds

Maintain the ponds

Market the products.

Discuss use/sharing of benefits from the project

Set by-laws/ regulations

. 6.0.1 Fire Management

Lalak CI'R is usually affected by fires. These fires are in some cases intended (caused by hunters and agricultural
encroachers) and sometimes they are actually wild fires.
Interventions

u

Iistablishment of fire lines before the fire season( especially around the tree planted area by the CFM
group)

Confrolled and early burning around the forest.

Sensitization of the forest adjacent community.,

IFormulation of bi-laws.

the region.
6.0.2 Research

6.0.3 Hunting

IO ErThin's

district headquarters.

What?
[cadership skills and management skills
Training in Bee Keeping
| Agro forestry.

| Trainings in Fish farming

Tree Planting and management
Project proposal writing
Nursery establishment and management

| Local government, EA, TUCN, AIVI,

| NFA, LG, LWF, EA, IUCN, AIVI

| CDO’s, AIVL, LG -
NIFA. DFO, VI- Agro forestry, PROMETRA, SPGS,
[ NAAADS.

|
|
|
|
|
|
|

Coordination with partners like Lutheran World Federation (1,WF) which is conducting research on fires in

Note: LWF shall communicate to the NFA its finding and can be adopted in the plan where applicable.
Research shall be conducted in Lalak forest on permil from NFA,

Hunting is not allowed as it’s against the Uganda Wildlile Act. However, a casual spot hunting license can be issued to
interest individuals through the Uganda Wildlife Authority (UWA) in collaboration with the Sub County leaders.

Vermin control will be done in consultation/ collaboration with the vermin control officer at the Sub County or Lamwo

7.0 CAPACITY TRAINING NEEDS (COMMUNITY SENSITIZATION)

Who is responsible?

CDO’s office, EA, TUCN, NFA, Local g(_)_\Temn'lent
AIVI, NFA . | _
District Fisheries office, CDO’s office

NFA. District commercial officer, DFS, ATVI

| Marketing skills

<9

|
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- ‘E{eﬂrgg/msaving‘—bptions/ Technology( Biogas, LG, EA, AIVI, TUCN
energy saving;stoves) vy 10 . -
Monitoring &:Evaluation skills CDO’s office, NFA, CFM committee, National Resource dept.

[

[
|
|
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Towards Pro-Poor REDD+ (Phase I) project

Signing of a Collaborative Forest Management Agreement for part of Lalak Central Forest Reserve between NFA and Katum CFM group

Venue: .. ¥=0rna...._.. b 1§ :D\.r)\/\\_ ........ dChool. ... Date: ..... N Q. ﬂ s / L) o SRR
Attendance List
S/N | Name Gender | Position / Institution or Group | Contact | Signatu
M/F Designation Telephone/email
.# - 1 VA [ = = 1 N 7 2
| R . ) o (e N TI9a39ieT
/ \?_.F_Jr.rmbﬂw ?uj\ _(ﬁu\rr.nmdf H\/\/ Q,c_f Aﬂr_ D\__‘.__J; Cer N\/ ﬁ\h D nmm,j swdandwo ¥ aruﬂa\ﬁré m
F / s ._ 7 s

[~
b

= | (SR M| fer Nﬂ\_r S.epen L eTIe 7 17
__ = & . AL —~ o Wt
Z§ < THER & Seckov I\ %?.%ﬁfkﬂn ?Sgod QELATT S5

4.
OMELLA MRA DLuiErey I~ 1% —n N..#.W.,Z.nﬂ@ D7¢288g < ;
5. Qe : LoV vagey 208553
V\t\ Yoghwes CHE Mz Bvirmn minge] sl mm :%%Mm@z&ﬁw i e
6. (hearns Comemtie| oo 0 () |©IGIEISY —
Q nen %m peE | v §mh\ Lefrat Z 7 =
Z _ | Poaoowr | AU T12.602.69F
NHU catd W Vs imna | N Q_MMB.\.? ~xveasis LS \ %
. | |
9.

10.




Towards Pro-Poor REDD+ (Phase IT) project

Signing of a Collaborative Forest Management Agreement for part of Ialak Central Forest Reserve between NFA and Katum CFM group

Venue: .. K0T . wn J)?Q ...... Schw) . Date: ........ uéwmw,ula_\w; ..................................................
Attendance List
‘\m\z Name Gender | Position / Institution or Group Contact __mmmzm:_m
M/F Designation Telephone/email
= ey Finena by 29
Ljamnes  themby M Pl - =N = \W:to Lmu\.ﬂ.\fa;..f,w S
2 L AAnsD S S ea 0d @ /]
OB L Al CLsh e Lamale] ek dotseten oo % g e %
| T e Waise M [Cmermrn fgaastrY 07795900099 Mﬁfk
e an douy Toe | o |Obofeidetd owwos W& oT408TRE
> l0pro Mo M @&z&u et lamew MG &) 200§ 12€ 7 @53
5 N NG T e Tl | VAD\BE ehsy 0T([ROBASS s
OuperToes RmR m enlecle ¥ | o1 B
7. - S
o Mooy Tx@s@@ @%N M AW%, mmwm M_“ Lawmwd S LG O\iju,wfﬂnwﬂf{\m
9. .
oo Jakeo | m | DLDO Loy [amwo DO e k.
10. . ~ .
Ol sefieopte (N o e | Lewwo [ $FEEDESS0 M
m\ |

—




T,
; . IUCN

-
g

Towards Pro-Poor REDD+ (Phase II) project

Signing of a Collaborative Forest Management Agreement for part of Lalak Central Forest Reserve between NFA and Katum CFM group

Venue: Y/S._ﬂ[p,b\u ........ qm\ w._.g}ﬁ.w ........ Jdlhawl .. Date: ....... < a/ﬂﬂﬁaﬁ@l .................................................
Attendance List
S/N | Name Gender | Position / Institution or Group Contact Signatu
” M/F Designation Telephone/email
I | : C_ARO RIS OMIL35 (T2 ﬁ
Dnen Wr_WﬁmQ DAV o | ™M 4 e A oMlovma 53R gl Con 1,
2. ] _ OFF2LN N
_\_0\6 ZawoAa M| DAV NS Lo Ao @apians N l%
T > | - Qﬁvgwnw m@ \
Jud ot W s ot |1UCR Fond wonst) \J.
4. N
5
6.
(&
} W.
9.
10.




. IUCN
g
Towards Pro-Poor REDD+ (Phase II) project
Activity .VGJ..,.,Q.@ ...... of. STM  ’Ffsememte A ot ne SR 0N e
Venue: ...... FN/gb?,?\; ...... \w BB et e IR 3¢ 20 pater........ PwO/&/wf@__Jf .............................................
Attendance List
S/N | Name Gender | Position / Institution or Group Contact Signatu
M/F Designation Telephone/email
1 :
. .&%vsﬁw\b A< OY) Z1) IMEWITEY | K& Coram st %
B O (NP2 T SV = S R " fal=t
4.
Arczaru <SSt 8o | vy Lt 1 \«%u\
5. J
Aoty emelial £ W \ — -
6.
o
mﬂﬂn«?o W%m 8 — W, P i =
7. ; = -~ —
A ~d Q[daa | T g L g e o
8. o Wy
LR (vl & | s 1 G &
9. = = |
?&)\/ﬂ/ YmAA« L Q ﬁﬂ \ [ ——— ——
10. @ =
O-nvolg &Rovag N | V€ LS =




tume,

W, _ JUCN

..................... @5\3\33 lﬁaﬁfnx?ﬁsé?g?w:wé?w
Venue: ......... ﬁa\(«f(( “.. P % ........................... Date: ..... 1W 2. ﬁ OW = ﬂ 2. M! ...........................................

Attendance List
S/N | Name Gender | Position / Institution or Group Contact Signatu
M/F Designation Telephone/email

1. < ; &

P‘nf.\o () mr\o/\( \E= N %U Q/\((S\r 9\,\/0(/5\((\,\?( —_— —~

.K.A\A\((ﬁuﬂo A(W)\(?Qf LY / ( i -

Givwia U iola w M L ¢ (¢ e =
A.. = = o ﬁ

F/nﬂ\@[o.\ ~Sake | e 1 ¢ ( = =

5. i N =

L (G5 Ang Tt i =
6. b E vy

?Sg Q?ATO \d Vi CLQ\@ e F L+
7

Cpmn v Chashefer ™ (¢ LA T
RV EPSEN CQ/>\5\P+ S \A iR :
9.

kol AOR i i ' L !
10. ‘ w

St one ﬁ@i\m\ M V) \I m m Nmmrﬂw\{ﬁu




Towards Pro-Poor REDD+ (Phase If) project

>:2a»=n,o List
'S/N | Name Gender | Position / Institution or Group Contact Signatu
M/F Designation Telephone/email
) Laruben SAcrlna SR .Jblb\é/bv\ e, Wﬁﬁxfnf -5 Lx
. .
~ ACARN Giraec ¥ y ¥ vl =
" LATARA SUNDAY | F K i’ N ppse
) Acipo  Euprime | T ’ i e Joi
" lpmoo geace | T 7 o
" Bt COPS THAE | T / 1 . b~
7.
y PR Scouia i T ) < ) Ao
} AkoNga  KufanNsys | T b , = frtacs
§ %/C)oﬁ/ B L EC SR =% i i 1 ~ \‘/ru
10. [AVAA u\a.bm\o.m@f,\ | 2 o = — e
I @ﬁ\,\m 7 f = @&

Ercce f




£ G s 2 =
_ IUCN
Towards Pro-Poor REDD+ (Phase HHM m M.&. ect
- _ LR AN
Activity .,‘m..w.-ﬁﬁ ......... ALSIV agnteme TS 82 Roeldls O grony W2 AT
Venue ijaﬂ#(/z?\/ ........ \ﬂ un,)tzb/ ................ | 71 (R Mwﬂznwvw:o__ﬁl ................................................
Attendance List
S/N | Name Gender | Position / Institution or Group Contact Signatu
M/F Designation Telephone/email
I
Rona WS via
2
N\.OMQM Licirnp 104!
w. n
Helto flonals m
4. |
.\n&ﬁmﬁhm /t @Nehm\xnn\( 14!
3. _
Q‘_\ 1O Dan |
6. : ;
08¢ | OVE his
7 ,
5 = — ——
(cAv Ricnpiy ™M s
m. ’
AchAxl CARVHE 7
9.
ABALD B eupA - | ¥
b i iviign Hi DN £




»..o.-lw-.u ¥, R
A e o
~ -

. lUCN
Towards Pro-Poor REDD+ (Phase II) project
Kooy AV

Activity: M_M?)uA%OﬂD\J}wFrBAF&T va T 100 ween NFAL
Venue: “\AD\\.\OQS gba Date: @OAQN,mﬂO‘%‘

Attendance List
S/N | Name Gender | Position / Institution or Group Contact Signatu:

| M/F Designation Telephone/email
L. !

MOD WEURA | £ | memvec || . AoC
Qb BAY gRIEA M | prepder | i

@LQA\ r@},:b M | Monmbdes /1
# Ay Pl k _|m| — (

O nr= SRELh LA o2 —5 ~
" \omap Nesen | w0 | Womdles” | CFHC
H. Ogoma Aiegey) | m i N il /.
) ?ﬁ\ﬁ ArAa| T | \ <
L &cas Pl b | A S

Ahoous Sl ¥ | \\ S




YY)
A 4
P

. {UCN
A

Towards Pro-Poor REDD+ (Phase II) project

Signing of a Collaborative Forest Management Agreement for part of Lalak Central Forest Reserve between NFA and Katum CFM group
Venue: ..... F@ WYY _ﬁ.,.._.,_\.d. S.M‘w ...... Je han ﬂ ....... Date: V@_WN .\...J_Jn .........................................

Attendance List

S/N | Name Gender | Position / Institution or Group Contact Signatu
M/F Designation Telephone/email
3
: Aouilg  Reg7Y ¥ Byecung W<FEmM e ACu,
1 A Do 1 Colante 3 Mem@ep, K CF m =t
) Looisren A M N < Fm — LoD
4.
CGon R tmdp M \e ICTE m - DT

)

Awooe CHNivepiie | E W\ v P m s | A
6. |
] VoK W Gonce = i ﬁmlﬁ o i \ﬁw.bL
a2 i

O}ra«@ DAL LRGN A \ | ¢ Enn _

s | K /Zirm |

Oorsv Rcaans M wmemeea. | \“SFm OTIYSL 662 n.._%

10. _ | EibEe . (o emnm . %}\
hucs Ociza MM gt et Thbes 2

i
2
T




N
P ay =
tl’.. 4\. 4‘?
' «.
A. U

. IUCN
e

Towards Pro-Poor REDD+ (Phase II) project

Signing of a Collaborative Forest Management Agreement for part of Lalak Central Forest Reserve between NFA and Katum CFM group

Vente: ... O A vﬁwmsﬁfbw ................ Date: waﬂcﬁ« ¥
Attendance List
S/N | Name Gender | Position / Institution or Group Contact Signatu
M/F | Designation Telephone/email
T - ”
m _ ALoYo ¢ onlex = EXECUTIVE NOPMHNU O Fgs550a953 )\ V.Pm
1 _ NENCA VR INE T mengpp | KOEm = | [t
w. AP Fioa T u w e #P
| Acilo Ceace | F « . Ca
5.
: AR AcH JeoLmns | F d i - L
u. AuonCQa onet | ; ' fo
e Bvese B e e hids
M. ST LiuceY F w N 0192 1y (g2, @
_Mu m\rﬁuﬁ\mm & QA\S/LJQ J_ﬂ\ Le |~ e L= T A Vs
O7ep  dosea | F / o, — 4




- i ol - by L v
— w— - :

LN

o £ )
A E i N e,
‘ )

_ 1UCN

Towards Pro-Poor REDD+ (Phase I) project
Activity: YEQQ ....... CImM . agretment, fo  KaInon  CIM  J0omy i N

Venue: ..... ﬁmv/ﬂr\(?.r ....... ( m ............................. Date WFAQMdeU ......................................................
Attendance List
S/N | Name Gender _ Position / Institution or Group Contact Signatu
M/F | Designation Telephone/email
I. e
OcHo bp Susive | O Ebrprg, |Gt
2
AlGrkiEc  SUuSAx | F u 3 Em
| aveé  pwwneun | F |y AL
7 =it | 5 |
Acide Fitmo s gy ¥ Koo' wm  |p77099904 5 \@
m. == |9
SO PlELER 24 | it A L= it
6. ~
Do U L o 2%
_0cANA  Aaya 3 y 1 orrsesayar | U
9. NPUSCNS el “ | Pl ST,
L e LWL A oy EFA- qu\gmwﬂww\,@ﬁﬁ
10. M
_

0 - Jh

D Lo K ALY ¢




™) ”’.k,™hh,hv,vyv»»5%,

T

r/-.w(..u.J\.,s.\ - o
# S e - Y g,
A -

Towards Pro-Poor REDD+ (Phase II) project

Signing of a Collaborative Forest Management Agreement for part of Lalak Central Forest Reserve between NFA and Katum CEFM group

Venue: . K A M. rvﬂh ............................ Date: WJO_M/Pmﬁ O o e
Attendance List
S/N __ Name Gender | Position / Institution or Group Contact . Signatu
| M/F Designation Telephone/email
1. - P ) 4 : il
QYAT A v | M | Mmber | K <) 7 eyoax <l
2. ~ — | B - N e
KBEN TPupizm | Menges | AeFm  nedlb3sios K
,.Im‘/r ﬂl\(./h.rnwk/ m.,w_ J)hﬂm?ﬂcﬂ.r j) rN/nul// o, m B ~ n.\h:e e ﬂ.l(./\(ir e ./n./r OINQH.JAQ \L- AT ﬂw.tn.
L" ey
Nt 4RAC S| M| Masta] [T £in -
w. "= <
©<_. M e et g ﬁr NA QS\»\«CCS c(rﬂj ﬁa.ﬁ\f A At v — e
6.
V.VA Rals mMucHsp | M | 1) | \ . . -
I o I TR /AR ERY ¢ S
19 | :
| |03y Dle Fﬁ\ix Llm [Moriber | K C ..w\ﬂ\r il =
9. | | < &
10. , P = i ! = =
Qi 4V g | A \ CQ I S =




= e,
. TUCN
\ -
Towards Pro-Poor REDD+ (Phase II) project
Signing of a Collaborative Forest Management Agreement for part of Lalak Central Forest Reserve between NFA and Katum CEM group
Venue: ﬁ@r?c((ﬁ%% .............................. Date: WOQOM Nﬁw,. ....................................................
Attendance List
| S/N | Name Gender | Position / Institution or Group | Contact Signatu
_ _ M/F Designation x Telephone/email
s S T Sy 158514 i
F 2. & _ { L]
I Mak ek BDewd | a | oeden | cFm Rarnrer SRR
3. ! m _\
@ﬁﬁﬁg @(FF/.E rc/ ™ | ™o neon Kom uaseX - ki
4. m o
| ” - 55" .
O cuedn scnns £- M| mewmsore |falem Coppe| DTRSHESEY C#
5. .“ _
IWNEFO  PHTR kc Wi 7 m EMBcn EHTUM E T ISEEHSTX /.@ﬂ
J | \ . | ()
ALy [ABR AN | s Bt O T = mﬁ
Myclo  PLFRED | ma /! JARTUMN  \WEST = (e
8.
Qlesets  GPiSCPLlots P | MEmBET Ve n T m Loy i -
9. | . ! A — -
AT AT P Dy /| WEm L \Q\ o  CEMIRp]. — %v%\&
10. !
| OB s AT i | MEMBEL | Turaniibu 0 IZASDI553 | Al




Towards Pro-Poor REDD+ (Phase II) project

Signing of a Collaborative Forest Management Agreement for part of Lalak Central Forest Reserve between NFA and Katum CFM group

Venue: .NA\D]M(,@;W \:fn.rnl.ﬂr_v T8 - Date:

Attendance List

S/N | Name | Gender | Position / Institution or Group Contact Signatu
M/F | Designation Telephone/email

Ko Meses [ M | Mguitey | KM 132246 9 ¢ 1R
Aoy T v | Wstperned e g |ova0zecce | ff
) ONEK FRANCIS M Mm\miurvx K¢ P O34393j02.4 ol
= e ey pugala | T | Medle, | ccBug OX#LLIIGS | O]
N Il R R 0t 331 wgows| T
) Ade~vs Plovrrcg | F | Moerba, | ECF W (Ao
M. Pocn oo ({uatky -2 \ ( & A H}Wwﬁ.\l

| \M_,Fﬁ Sy o = | Emn\cfm)mc_ﬁ K crnr

. Qee Tallow- A | Pt Ao, Wl ¢ BN OTELs53Sg 552 Bl
E Lelico): Maugved |+ Mot Sen & 14 T




4 4
:mr}‘ ):,\
d & ity

E@..z
g

Towards Pro-Poor REDD+ (Phase II) project

Venue: KA YIS pate: . IONGNRONT

Attendance List
S/N | Name Gender | Position / Institution or Group Contact Signatu

| M/F Designation Telephone/email |

C | KiDEED shmutc | | embER | #eF e o
@%o %\Ss;mv M /] /] 078863 8821 ®§t
) N# | avna E(@A\e,, b W WMowtoer I T2 b TS K %
.w. @TQQ;& _hwu«ax_?‘_nk | m Momloe - /) Y Qz;a
" 0z ma RicinR) | 7 | Mesbe HEFmC —_— 5 _
§ QCEN  WKE WM \\ | i OF34<S69FI @
M. Oboro nvricgs Daps | M1 [ Mompe & OAg37011r. | fihe
) Okei JArzs r7 | Mempe, I 5 6\%
h Russrscnicens Ricunes | M| Member | Ko Pvac tAqq a7 et
: B4 Towfrw i im | tmembeel | (N L GlAREr9Z3 7 I KB




: . IUCN
N
Towards Pro-Poor REDD+ (Phase 1) project
Activity: S0y of..SEm  afrttmensA . karmang, R0 . Jotng. o0 PR
Venue N‘mﬂ\f(rﬁ\p\“ Bw ..................................... Date: ...... \NM.OM ....... _\Uﬁﬂ‘ ................................................
Attendance List
S/N | Name Gender | Position / Institution or Group Contact Signatur
M/F Designation Telephone/email
1 O7119769769
Owac)  Dans | M MeEMBER HCFMe C T
2. y _
QWO KedwkaH (10 | Mkmigee. I i e

YO ID Aowa | o | MismsEa | 1) O7824 ] 39¢
Trbu Rictes | M| MeMpER. | 1) 07 X75%97 /4

Ui
i
| m :_
O ILASER Ty ™ M EMBER- A 073155330 2— A&%
=

6.

K UTAR A I M MemBER /1 —

. __ | ;

ST/ TN, Dmﬁmavhuw M | — nk.@ = /) D28 9 ) <FL ol /) A
TR 0scar | w1 | mEMgEr I 07820 5624 | Cre
- |

Ckedl Moeee U memear | = (Com

10.
OBD- Lfeatwnus |[py = /| = %@@




[

.....I.I..J.I.I:I.I.I.I.I.I.Il,hl-

O il P

o el =
= 3 {UCN
_— -

Towards Pro-Poor REDD+ (Phase II) project

Signing of a Collaborative Forest Management Agreement for part of Lalak Central Forest Reserve between NFA and Katum CFM group

Venue: ..... /ﬂ\f?s\)twr,\(ﬂ\/ .................... Date: .2 L L LN (O ]

Attendance List
S/N | Name Gender | Position / Institution or Group Contact Signatu

M/F | Designation | Telephone/email

1. SR\  Pai Cc kK | N m\o%/?fciéﬂ — ﬁ\?\rcrc(crﬂr»_ s o
~ AToten g Jwn| i - —
M \vﬂ\rb\((n/ R o fadb A \ ( - T
" ot atiin stomte| M| = -
> @(:mn WU((n\m ad | A M oSy, <« o il .\IJ —
) _@MEO oS Can | m\m(,\/c(rr_(«”hrr OO\C(F\(CH,(QA —_— -
3 @kﬁh?g @L»&Px\/ WAl (q | (X — s
Qe aeoesk | A | (¢ L % P .
i _m@\wd_ Py | g ¢ = B
N MOt Camm o | Comdr | MR 7o _ =




..‘O.l‘m LEP

IUCN
Towards Pro-Poor REDD+ (Phase II) project
Activity: rmu,,) .98 a. €T agcetnmnentn. v Batam  CT™M  9geoug it AAFA
Venue: ....... Ofgbr(;mug - B e Date: .....2: = AW\.O ..........................................................
Attendance List
S/N | Name Gender | Position / Institution or Group Contact | Signatu
M/F Designation Telephone/email
._.. LT
boswars Mmag | T | Onwse | ¢ Tpn el Bl 3
2. ) = |
3. _ _ :
?F Aﬁ © &\,ﬁxW e \m U Lot —_ Yor
i | TR ;
ANl Ma-grete \ o f = &
5. o ]
Agaa  Claishhe | K < C — o
6. : A\
} Covn\ o .1!@ :rﬂ\r\/ h\w ; / ( 7 N S N& %
7.
O Lorya recilon: o / = | Kooy
. :
O. \ \u )
n8n St M = /8 a.p 0773339564 | &4
9. A :
Ol foses M il S s = \%
10. N =4
r /O\/\.ﬂ) mﬂ‘(«\;m \TS(\N “_ % U\ ]! ~ Lp7Re




Activity: V B AR ¢
Venue: ..... _, ...... T.. = o e & W S SN k_.v ﬂ

Attendance List

................ Ak CFMWM agree v o

AQAer QOSE TMaATOAT =

i

S¥3Fo O Y942

S/N | Name Gender | Position / ' Institution or Group Contact Signatur
M/F Designation ._ Telephone/email |
1. _ T i
Ofien Toscepy | |membey v o Hn 078055993 | &4
C pEETs Ly M | i/ LTy =5
| eme RSP | M| /( w3 Voar:
4. !
oksls  Deyish » ,, m LUl G
5. L . ) | !
AWwaere pesra | (€ [ ¢ — ",
a- - —
m.{Qr ﬂ\af\_\r vg/, \ ﬂ _. N\ __ C s
7. ) |
Mes Lesusta | | <« o i =
8. , . _" e
%A(/,\(ra/ pdovede % < X
9. = _
Seves Mgty [&] « | o g
10. | = | :

e




Towards Pro-Poor REDD+ (Phase II) project

et

sesiay: SRy ak  V@tnag CROD. Feer o BEterntod., et 00
Venue QN/Q/%S?J\) .......... WEFJ\NMOTHL, Date: mowwﬂ\b{éx\* .........................................
Attendance List
S/N | Name Gender | Position / Institution or Group ' Contact Signatu
M/F Designation Telephone/email
[ ) .
pALo Ro2er  F | mepder | lfom Genlet 0739340247 | Al
AT CrapCE F Imember " N e
3. ,_
ACHowa Couwwe | F 8 1 ; L5
4. = -
Lavmn  corna | F i ' L G
5
IACHA PovrinAs | /] I Lacqs
m. . y
DroL BesCO f Ly : ¢ < ;\\\NRM_
@YS@W \\w&s\\@ y2a et hoy ' OF7 760 FobT @
8. i P =
O Yoy Seowon (M [ Vewhaov I IS %
T QAL SOtk m R ! e 3709524 yzIa
10. ; el _ , H 3




Activity: VGJ MY 04 CEM L ag it et Ao Rodwna ST TN e, TA
Venue: ..... rﬂqﬁ.(,*}}no\lf ..... mvdi.m ................................ Date: ........ \.W . f L. ﬂAu . / ﬂ ............................................
Attendance List
w S/N | Name Position”/ Institution or Group Contact
“ Designation Telephone/email
1. | 1 L
\L»:SQ\,Z (WP OCES (cacha Cemmuni 19 s S 7 K84
7 J
HA7A NE&A@J» M M Lritde & CF 0739485592 —f
Bﬂ L LD R ER DL E t AL o~ . 58 0 \
4. <
AlLal., perdh |+ | L \\
5
Lo M\Mw@ WAGS G} g \X i ( M
6. “
_. s ~ WAGA A | (¢ ' X3
7o S
A ouoss B\ Sen \ € e ox
Lowrrt & solecioal c ( £ fus ~
£
OLsat  Sometf X € omin iy, =
10. , c ,
Acrre Bogeco A ! —




Towards Pro-Poor REDD+ (Phase If) project

Activity: ,vw?s L9 CEM agreenn Sl et Rane 2 CRID. Jend e RES
Venue: .........o..o... | L A AL WMV B ranal V S (,C?D Lo Date: ........... .NV&U J { ﬂ 1 , 29 .* Jl ............................................
Attendance List
S/N | Name Gender | Position / Institution or Group Contact Signatu
M/F Designation Telephone/email
g S 4 — | mGS\(((r))\(( L Lo
? D s “ -+ Qa i 5 AMas
2. _ : S
0Bwoih HAWRENCGE | | M (( 5
PresTo CuwaRtes \mﬂ) & =l — %
4.
OKBg cHup/Es WA A s =
5.
@&\M\ GV 9a%) (4 (1 Q7 2H752 €415 \ﬁm\
6.
Komp pcewr Creo FEREY M (A a CFLr¥82 |1H T
7. —f .
Qe ~fusuf- m A (! Sossases | (B
(Awera  gemig ™ { P
8
\\3\%§b\q« ore ccpp | 77 10 te 25 @
10. ~ ) | ;
et TP LS R ™M 7 0755317559 @




NWQ‘}’:& i —
a0 .

g i, }
- e 2
. h. PrSay " .
B . |
e IUCN
N wn 3 W ‘.

Towards Pro-Poor REDD+ (Phase II) project

Attendance List
S/N | Name Gender | Position / Institution or Group Contact Signatu
M/F Designation Telephone/email

1.
— 1. 5 G
ATIMAN G0 Bpeunp  |F hbilaad Latuin ' r=

2.
Ao INEATRIC & VAR M et . aiu e '\ ﬁ@rw\

@U_B, Denn domes Moo Lodbwm k& | gaF898 5650

Ao s Segn Besco

7
i oy | abron 15-B 8794045185 W
—_—

Q}.@jd _.!M‘Hdv NSA C( \( / A

= ;z\q%)%‘)ﬂ§ 3 |

§ ban\m} PAbon ™ Y \ ¢ = —
: k\jga CERL v | (s (& LK & X
Y lleaa Sitbla \< €\ — s
9. <« i ,
@ﬂ\ﬂxhr W\N\.@b)\ma.? C¢ 6 i %
10. ,
OCI 2P FRANCS R = A =




- 0#‘..“- i.- - ﬁ
G iIUC
Nigg®
Towards Pro-Poor REDD+ (Phase II) project
Signing of a Collaborative Forest Management Agreement for part of Lalak Central Forest Reserve between NFA and Katum CEM group
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